
 

 
Vermont Blueprint for Health 

  Executive Committee Membership and Roles 
 
Overview:  
 
The Vermont Blueprint for Health is a public- private partnership developed to address the changes required to improve the current 
health care delivery system, using a proactive approach for management of chronic conditions - the Chronic Care Model (CCM) - as 
the framework for change.  
 
Blueprint Vision:  
Vermont will have a comprehensive, proactive system of care that improves the quality of life for people with or at risk for chronic 
conditions.  
• The Blueprint will utilize the Chronic Care Model (CCM) as the framework for the required system changes. 
• The Blueprint will utilize a public – private partnership to facilitate and assure sustainability of the new system of care. 
• The Blueprint will coordinate with other statewide initiatives to assure alignment of health care reform efforts. 

 
Blueprint Executive Committee  
 
Purpose:    The purpose of the Executive Committee is to provide leadership and help set the vision, direction and priorities for the 
Vermont Blueprint for Health, in tandem with the Commissioner of Health. 
 
Committee composition:  The Executive Committee will be chaired by the Commissioner of Health  and will be composed of 
individuals from partner organizations that are key stakeholders for effective system change. The committee will also elect a Vice 
Chair from a private partner organization. New members will be added by vote of the Committee. The Committee is composed of 
designated  individuals currently representing the following stakeholder groups: 
 

• Department of Public Health  
(Commissioner of Health, Chair) 

• MVP Health Plan 
 

• BISHCA  • OVHA 
• Blue Cross/Blue Shield of Vermont • VAHHS 
• Vermont Medical Society  • VPQHC 

 
Role of the Blueprint Executive Committee:  
 
The Executive Committee will provide leadership and help set the vision, direction, and priorities for the Vermont Blueprint for 
Health Chronic Care Initiative. The Executive Committee will have decision-making authority for the public-private partnership. Any 
such decisions shall be void to the degree they are inconsistent with state law, or policies of the Executive Committee's constituent 
organizations. A majority of the Committee members must be present for a quorum. The Executive Committee Chair, who shall be the 
Commissioner of Health, has the authority to modify decisions as necessary.  The reasons for any changes shall be explained to the 
Executive Committee.  The Executive Committee will: 

• Advise on, review, and approve the strategic plan.  
• Agree upon programmatic and spending priorities for the partnership. 
• Assist in identification and development of a funding strategy for sustainability. 
• Develop a communication strategy for the Blueprint. 
• Advocate for and integrate Blueprint work within home organizations as well as with constituents and external partners.  
• Participate regularly in Executive and Steering Committee meetings and on workgroups as appropriate to organizational, 

professional and/or personal interest and skills, or assign designee when appropriate.  
• Serve as a resource to the Blueprint Executive Director providing advice, direction and/or consultation as indicated to assure 

progress toward established goals. 
 

The Blueprint Executive Director is responsible for recommending on and assuring implementation of established priorities, and 
functions as primary staff for the Blueprint.  
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